19th Annual Training Meeting Agenda
Lake Yale Baptist Assembly

Eustis, Florida

March 24 - March 27, 2008
“EXCELLENCE IN SAFETY IS OUR DESTINATION”
Monday, March 24, 2008
	9:00 - 12:00
	Registration  (Fellowship Hall)

	12:00 - 1:15 PM
	Lunch, Introduction, Welcome, and Invocation  (Dining Room)
Presenters: Ms. Anna Cowin, Superintendent, Lake District Schools; Mr. Mike Herring, Transportation Supervisor, Lake District Schools; and Mr. Herman Carter, Senior Program Specialist, Department of Education
Lunch in the dining room will be preceded by a welcome from the Superintendent and Transportation Director of the host district, Lake County.

	1:15 - 1:30 PM
	Relocate to the Raintree Education Center

	1:30 - 2:45 PM
	“It’s All About You” (Raintree Auditorium - Room 330)
Presenters: Mr. Fred Murphy, Assistant Superintendent, Polk District Schools; and Mr. Ronnie H. McCallister, Assistant Director, School Transportation, Florida Department of Education
Mr. Murphy and Mr. McCallister will discuss how people can make their space and the space around them better just by improving their attitude.  A positive attitude goes a long way to peace of mind; live better and longer with less stress.


	2:45 - 3:00 PM
	Break

	3:00 - 4:30 PM
	The Liability Factor in Transportation (Raintree Auditorium - Room 330)

Presenter: Mr. Mark McKinney ,Director of Risk Management, Florida School Boards Insurance Trust; Mr. James Barnidge, Florida School Board Insurance Trust; and Mr. Herman Carter, Senior Program Specialist, Florida Department of Education
Mr. McKinney and Mr. Barnidge will offer insight on what school transportation’s liability is for the district and the school bus operator.  They will provide some dos and don’ts for transportation professionals.


	5:30 - 6:30 PM
	Dinner (Dining Room) For those participants staying on campus.

	7:00 - 8:00 PM
	Old Fashioned Ice Cream Social (Fellowship Hall)
This is the time we meet and greet newcomers and our friends that we haven’t seen in a while.  Learn what is happening in the other districts and to share new ideas.  Assorted card and board games and movies are available.  Open to all participants.


Tuesday, March 25, 2008
	8:30 - 9:30 AM
	Basics of Bus Routing (Raintree Auditorium - Room 330)

Presenters: Mr. Glenn Hammer, Edulog Coordinator, Osceola District Schools; Ms. Alice Rowland, Route Manager, Citrus District Schools; Ms. Barbara Matteson, Routing Operations Manager, Sarasota District Schools; and Mr. Jamie Warrington, Program Specialist, Florida Department of Education
During this session, the presenters will share strategies on efficient routing without compromising safety. Discussions will include how to improve routing efficiency, and ways to cut costs in an ever-shrinking budget.


	9:30 - 10:00 AM
	Bus Stop Evaluation  (Raintree Auditorium - Room 330)

Presenters: Mr. George Andres, Transportation Specialist, Sumter District Schools; Ms. Jennifer Whitlock, Route Manager, Lake District Schools; and Ms. Charmaine Richardson, Safety Specialist, Marion District Schools
This session will take all participants on the road for a look at the evaluation process of determining a safe student stop.  All persons will actually go through the process of evaluating a student stop.



	10:00 - 10:15 AM
	Break



	10:15 AM - 12:00 PM
	Bus Stop Evaluation – Continued (Raintree Auditorium - Room 330)



	12:00 - 1:00 PM
	Lunch


	1:00 - 2:15 PM
	The State Monitoring Report  and How We Made it Through The Process (Raintree Auditorium - Room 330)

Presenters: Ms. Cherrie Beardsley, DMO Administrator, First Student (Duval); Ms. Susan Melcolm, Route Manager, Nassau District Schools; and their guest, Bubba the “Auditor”
Ms. Beardsley and Ms. Melcolm will discuss the monitoring process and how their district received a 100% compliance rating on the driver qualifications component in the most recent visit from DOE.  They will give hints on making the process less painful while ensuring compliance.



	2:15 - 2:30 PM
	Break


	2:45 - 4:15 PM
	Safety Action Committee (Making it work for you) (Raintree Auditorium – Room 330)

Presenter: Ms. Julie Murphy, Supervisor of Operations, Seminole District Schools
This session will focus on the school district’s safety action committee and how it works for Seminole County.  The committee can save the school district transportation department a mound of issues on school bus stops.



Wednesday March 26, 2008

	8:30 - 10:30 AM
	Gangs (How to recognize the signs) (Raintree Auditorium - Room 330)

Presenter: Mr. Tommy Halfen, Instructor, National Crime Prevention Task Force, Public Safety Coalition

Mr. Halfen will discuss the gang members that are riding our buses, how school bus operators can identify them, and how to steer clear of any trouble times.  He will give clues and ideas on how to effectively work with these students.

	10:30 - 10:45 AM
	Break

	10:45 AM - 12:00 PM
	Participants may choose one of the following sessions which will be repeated once. These sessions will be limited to 80 participants in any one session.  Sign-up sheets will be posted outside each classroom.

Student Accountability (Activities Wing - Room 341-343)

Presenters: Ms. Deborah Sapp, Assistant Director, St. Johns District Schools; Dr. Emily Cortes-Torrado, Assistant Director, Volusia District Schools; and Ms. Sarah Harden, Routing Manager, Volusia District Schools
The many different ways to ensure every school district receives compensation for each transported student.
Crash Management (Activities Wing - Room 345-347)
Presenters: Mr. Johnn Searles, Safety Office and Trainer, Manatee District Schools; and Mr. George Francey, Driver Safety and Training Supervisor, Pinellas District Schools
This session will involve the actual process of securing the scene of a crash and ensuring that all steps are followed to cover the district’s responsibilities to the operator, students, parents, and the general public.
Customer Service (Who are our customers?) (Activities Wing - Room 340-342)
Presenters: Ms. Kathy Thornton, Safety Specialist, Gilchrist District Schools; Ms. Laura Greenwood, Safety Specialist, Wakulla District Schools; and Ms. Susan Melcolm, Route Manager, Nassau District Schools
Let’s discuss the customer service side of the transportation team, both office personnel and bus operators.  This program will share ideas on what to do and what not to do where our customers are concerned.  This session will be informational, rewarding, enjoyable, and most of all, inspirational, for all who attend.



	12:00 - 1:00 PM
	Lunch

	1:00 - 2:15 PM

	Repeat Concurrent Sessions (please choose one of the sessions from above)


Wednesday, March 26, 2008 (continued)
	2:15 - 2:30 PM
	Break

	2:30 - 4:30 PM
	Sexual Predators, Dogs, Drugs, and the Lake County Sheriff’s Office

(Raintree Auditorium – Room 330)

Presenters: Ms. Louette Smith, Transportation Assistant, Bradford District Schools; Mr. Ronnie H. McCallister, Assistant Director, School Transportation, Florida Department of Education; and Ms. Cherrie Beardsley, DMO Administrator, First Group, Duval District Schools
The Lake County Sheriff’s Office will be on hand to introduce hardware and resources that help school bus operators have safer buses.  There will be live demonstrations with all the tools they have available.


	6:00 PM 
	Dinner (Dining Room) For those participants staying on campus.

	7:00 - ???
	The Country Bus Ladies from Lake County will be presenting Karaoke, so tune up your voices for the competition.  Experience Movie Night with Popcorn and Herman The Man with some of your favorites (Fellowship Hall and Raintree Auditorium)



Thursday, March 27, 2008
	8:30 - 9:45 AM
	The Latest and Greatest From the Department of Education (Raintree Auditorium – 
Room 330)
Presenter: Mr. Charlie Hood, Director, School Transportation, Florida Department of Education
In this session, Mr. Hood will have all the latest information on what is happening in Tallahassee with the legislature and the Department of Education, as well as national issues involving pupil transportation.


	9:45 - 10:00 AM
	Break

	10:00 AM - 12:00 PM
	Drug and Alcohol Updates:  Questions You Have Always Wanted To Ask?????

(Raintree Auditorium - Room 330) 
Presenters: Dr. Donna Smith, First Lab Florida Representative; and Mr. Jamie  Warrington, Program Specialist, Florida Department of Education
Dr. Smith will answer any questions you may have on the drug and alcohol testing process.  New changes (if any) will be discussed and why this information is important to the school bus industry.


	12:00 - 1:00 PM
	LUNCH / Session Wrap-up and Presentation of Workshop Certificates 
(Dining Room)

Presenters: Mr. Herman Carter, Mr. Jamie Warrington, and  Ms. Kay Kanupp, Program Specialists, Florida Department of Education
Before starting on the road for home, plan to attend this wrap-up session that will provide participants with a recap of the week’s activities, contact information for the presenters, and workshop certificates.




All districts are asked to bring door prizes (three from each district if possible) to be given away daily.

If you wish to participate in any of the above activities or have ideas to share, please notify Herman Carter, Jamie Warrington, or Kay Kanupp.  Thank you.
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