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2007
FLORIDA STATE TRANSPORTATION

SAFETY SKILLS COMPETITION

MANUAL
FOREWORD

Every day in the area of school transportation Florida is faced with transporting our most precious cargo, our children.  We operate our school buses on all kinds of roads and travel over one million miles each day.  The dedicated men and women who drive and maintain these buses are trained professionals and their collective safety record is among the best in the world.

Florida’s annual School Transportation Safety Skills Competition for drivers and service technicians emphasizes the following objectives:

1. To recognize excellence among Florida’s professional school bus drivers and service technicians.

2. To develop public awareness of the skills and responsibilities required of school bus drivers and service technicians.

3. To encourage communication promoting student safety among Florida’s professional school bus drivers and service technicians.

4. To reinforce learning of safe school bus driving practices and thorough school bus inspections.

INTRODUCTION

Each school day approximately one million students are being transported in the state of Florida.  We are proud of the responsible manner in which each county accepts this job and with this FAPT Florida School Transportation Safety Skills Competition manual we hope to enhance all of the ongoing safety programs currently in place throughout the state.

Our motto, “The only drivers who do not win are the drivers who do not participate,” can easily be altered to apply to districts.  “The only districts that do not benefit from safety competition are the districts that do not hold their own professional safety skills competition,” should soon be the motto for Florida.

GENERAL INFORMATION

1. The information package sent by the FAPT Safety Skills Committee contains detailed information about accommodations and social activities that are planned.  If this manual has any discrepancies between the text within the body of this document and the score sheets; the information on the score sheets will be the final determinant.

2. Ample parking space will be available for both private vehicles and district school buses.  Districts are encouraged to use their school buses for travel to and from the competition site.  Please bring lawn chairs and umbrellas for your own comfort as bleachers are not provided.

3. Refreshments will be available at the competition site.

4. A first aid station will be staffed on competition day.

5. Consumption of alcoholic beverages at the competition is not permitted.

6. Equipment and materials shown in the diagrams in this book will be followed as close as possible by the FAPT Committee.  The state committee has built equipment to be used at all competition events.

7. All competition buses will be Type “C,” 65 passenger buses equipped with automatic transmissions for the conventional bus competition.  Type “D,” 78/84 passenger buses equipped with automatic transmissions will be used for the transit style bus competition.
8. Buses will be arranged for by the FAPT Committee in cooperation with local districts.

9. Awards will be presented to the top drivers in both the conventional and transit competitions.  Number of positions presented will be determined by the committee before the competition begins.  All individual contestants will receive a memento in recognition of their participation.  A rotating plaque will also be presented to the winning district team. 
10. Inspection of the course will be performed by the Committee prior to the event and on Saturday morning.  The decision of the Committee on the accuracy of the course layout is final and cannot be protested.  For personal safety reasons, contestants (except when behind the wheel), other local school district employees, family members and friends are not permitted on the course during competition.  There will be a scheduled drive-through of the course for any participant who wants to take advantage of it before competition begins.

11. Seat belts must be worn as designed at all times while operating a school bus on the course.

12. Drivers must dress in appropriate attire, with emphasis on substantial footwear.  Uniforms or similar attire that presents a professional appearance are recommended.  Sandals, flip flop shoes or any footwear that could restrict the safe operation of a school bus will be rejected.  Any Safety Skills Competition Official may temporarily ground any driver not properly attired until proper attire is put on.

13. Adjusting seats, positioning mirrors, checking seat belt operations, and checking electrical component operation before competing are the responsibility of each driver.

14. Reckless endangerment (speeding, etc.) results in disqualification from the course.  Competition starts when the driver boards the bus and is not complete until the driver leaves the bus.
15. Eating and drinking while on the skills course will not be permitted.
16. Competitors must be at the starting line at the proper time.  This is the driver’s responsibility.  Any participant who is unavailable at the appropriate time may be subject to disqualification.  Only the driver preparing to compete may enter the staging area.  Pictures may not be taken in this area.
GETTING STARTED ON YOUR FIRST LOCAL COMPETITION

The first "job" in setting up your safety competition should be to secure a cooperative sponsor. Formation of your Safety Competition Committee will then be in order.  An eight to ten person group of interested persons is recommended, with members from the sponsoring group and from school transportation.  Sponsors, often Community Service Clubs, need only be interested lay persons, but your transportation personnel should include the top administrator, drivers and at least one person from the garage.  The concept of having co-chairman with one person selected from each of the two factions may be worthwhile. 

Both groups need to be equally involved and dedicated to the purposes of a Safety Competition.  If one group expects the other to do everything, one group may feel as though they are being taken advantage of and this could lead to hard feelings.  This is why transportation personnel need to be actively involved.  When they see what is being done, they will sell the program to their fellow employees and there will be less problem obtaining participants.

After everyone is fully committed, don't forget to get formal endorsement from the Service Club membership, from the County School Superintendent and the School Board for the use of the buses.

The next essential step is to make a list of basic needs. These needs include:

1.
A Suitable Location
You will need a large area like an abandoned airport runway, large shopping center parking lot, the parking lot of a Vo-Tech school or sports arena.  No matter which of these locations best suits your community, do not forget to get permission to use the facilities.

2.
An Acceptable Day for Both Judges and Contestants.
Saturdays seem to be when most people are free.  Usually it is not difficult to run as many as (100) participants through the course in one day.

3.
Equipment
Included in this manual you will find equipment diagrams.  Please check the lay out and equipment needs of all events carefully.

There are several methods you can use to layout your lines on your course.  If given permission by the owner of the property you can simply use paint and make this a permanent part of the course.  This would be the ideal way, but not always possible.  As an alternative you can use lime or some sort of highway tape.

4.
Signs
Make permanent signs that can easily be stored and used in succeeding years.

5.         Restroom Facilities


Portable restroom facilities can be used.

6.
Shelter
The Head Scorekeeper, Public Address Announcer, Registration Personnel and their assistants will need to be under shelter.  If there is no available building, a camping trailer, tent, or large tarp stretched between trucks would do.

7.
Trash and Garbage Disposal
Be sure to provide waste receptacles and do a good job of policing the grounds after your competition.  You will want to keep on good terms with the owner of the property and make a good impression on the general public.

8.
Road Runners and 2-Way Communications
If you have a couple of golf carts or similar vehicles you can save a lot of walking.  The volunteers will need to pick up the score sheets from the judges stationed at each event and return them to the Head Scorekeeper.  They can also help expedite problem solving throughout the day as unexpected problems usually occur.  The road runners should be instructed to stay well away from any buses and to operate their vehicles in a responsible manner. Road Runners who are committee members may be able to take care of small problems on the trip to each event as they pick up the score sheets.

Another useful step-saver on Competition Day is a two way communication device.  Walkie Talkies are priceless for immediate contact between the Committee Chairperson, Head Scorekeeper, Public Address Announcer, Starter and Road Runners.

9.
Public Address System
Your local School Board may be able to help with this item.  Do not depend on someone unfamiliar with announcing to handle this important job.  Usually one of your local radio or television announcers will be willing to help you out.

10.
Judges
This will be the primary responsibility of the Service Club who has agreed to sponsor your Safety Competition.  There should be at least two judges at each event who are familiar with their particular event.  You should also have reserve judges who can go out onto the course to relieve the primary judges as the need arises.

You will also need scorekeepers (who are seated somewhere away from any disturbances), a Head Scorekeeper and a Starter to insure that the number of buses on the course does not become a problem.  Seven buses on the course seem to be ideal for preventing congestion while maintaining an acceptable pace.

11.
Refreshments (optional)
Since you do not want people wandering off for long periods of time, you should be prepared to serve refreshments.  This can be a small source of income for your Service Club Sponsor.  A simple menu such as doughnuts and coffee for morning and hot dogs and cold drinks for later is sufficient.  You should make provisions to take cold drinks onto the course for your judges because it gets hot out in the open.

This is also a good way of helping your local competition team generate funds to pay their way to the State competition if it is not going to be sponsored by the local district. This also would need to be approved by the district.

STUDENT LOAD

PURPOSE:
To evaluate the driver's ability to properly prepare and execute a safe student pick-up.

PROCEDURE:
The amber warning signals shall be executed no less than 200 feet from the stop.  Mirrors shall be checked from left outside to right outside mirror while approaching the stop.  The stop should be made no closer than 10 feet and no farther than 15 feet from the student sign.  The red stop signal shall be activated after the bus has stopped.  The driver should keep their foot on the brake pedal, set the park brake and place the transmission in neutral before the door is opened.  After the students load, check to see that the students are seated and then close the door, check the mirrors from right outside to left outside place the bus in drive, release the park brake, cancel the red stop signals and proceed.  Maximum score loss cannot exceed 50 demerits.

Note: It is REQUIRED that you point as well as look at mirrors, so that the judges will notice your mirror checks.
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STOP LINE

PURPOSE:

To evaluate driver's depth perception, the ability to use cross walk mirrors, and the ability to bring the bus to a smooth, complete stop.

PROCEDURE:

The contestant will be expected to bring the bus to a complete stop as close to the stop line as possible without going over the line.  Measurement will be taken from the edge of the stop line to the closest flat part of the front bumper.  Maximum demerits will be issued if any part of the front bumper extends over the front edge of stop line.  (This does not include any accessories attached to the front bumper)  Only one stop will be allowed.  The driver must place the vehicle in neutral, set the park brake and sound the horn upon completion of the stopping maneuver.

LAYOUT INSTRUCTION:
A stop line eight feet long will be established using 4” yellow tape, paint or ¾” yellow rope.







 8 ft long

RIGHT TURN EVENT

PURPOSE:
This test is designed to determine the driver's ability to properly position the bus and to prepare for and execute a right hand turn without touching the curb or excessively encroaching on the adjacent traffic lanes.

PROCEDURES:
The driver will approach the corner and turn on the correct directional signal before entering the turn as required by law.  The contestant shall position the bus in the turn lane in order to execute the right turn without touching the curb line and with the least amount of encroachment possible on both streets.  The point at which the turn begins is determined by the driver's ability to judge the relationship of the bus to the corner and to compensate for the "off track" position of the rear wheels which increases with the wheelbase of the bus.  This is a timed event.  The contestant shall be allowed 20 seconds.  The time will start when the right rear dual enters or passes the start of the first score template and will end when the rear dual tire enters or passes the start of the second score template.
LAYOUT INSTRUCTIONS:
In the layout of the test, the following shall be provided: a visible curbing line representing a typical street corner, a demerit zone for scoring purposes (one at the beginning and one at the end of the arc of the corner) and a corner arc on a 21 foot radius.

LAYOUT DIAGRAM
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LEFT TURN EVENT

PURPOSE:
This test is designed to determine the driver's ability to properly position the bus and to prepare for and execute a left hand turn without touching the curb or excessively encroaching on the adjacent traffic lanes.

PROCEDURES:
The driver will approach the corner and turn on the correct directional signal before entering the turn as required by law.  The contestant shall position the bus in the turn lane in order to execute the left turn without touching the curb line and with the least amount of encroachment possible on both streets.  The point at which the turn begins is determined by the driver's ability to judge the relationship of the bus to the corner and to compensate for the "off track" position of the rear wheels which increases with the wheelbase of the bus.  This is a timed event.  The contestant shall be allowed 20 seconds.  The time will start when the right rear dual enters or passes the start of the first score template and will end when the rear dual tire enters or passes the start of the second score template.
LAYOUT INSTRUCTIONS:
In the layout of the test, the following shall be provided: a visible curbing line representing a typical street corner, a demerit zone for scoring purposes (one at the beginning and one at the end of the arc of the corner) and a corner arc on a 21 foot radius.

LAYOUT DIAGRAM
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BACK UP EVENT

PURPOSE:
To evaluate the driver's ability to back the bus into a stall.  A ten (10) foot wide stall is provided into which the driver must back their bus into without touching the upright standards and without crossing over the stall limit marker lines.  Depth perception is tested by penalizing the driver for backing too close to the rear barrier or parking the bus too far from the rear barrier and not having the bus centered in the stall.
PROCEDURE:
Each contestant will be permitted one backup without being charged any demerits.  This is a timed event.  The contestant shall be allowed two minutes.  The time will start when the bus starts past the first standard at the opening of the stall.  The bus should be parked as nearly in the center of the ten-foot stall as possible (both ends of the bus).  
The approach to the back up stall will be made from the right side only.  There will be a one (1) foot free zone starting four feet in front of the rear barriers in the center of the stall and demerits will be charged if the bus is parked ahead or behind the free zone.  Contestants should place the bus in neutral, set the park brake, and sound the horn within the two minute time limit.

LAYOUT INSTRUCTIONS:
The stall is identified by parallel yellow lines on the pavement ten feet apart.  Each front corner is marked by standards.  Tips of the standards are 10’ apart.  A front wheel limitation line will be placed on the pavement perpendicular to the parallel stall marker lines.  The distance from the front corners of the stall to the limitation line will be length of bus plus 4’ for conventional buses and length of bus plus 1’ for transit style buses.  

LAYOUT DIAGRAM
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STRAIGHT LINE 

PURPOSE:

To evaluate the driver's ability to steadily maneuver a bus, avoiding obstacles that cannot be seen once the bus is upon them.

PROCEDURE:
The driver will drive their right wheels between two rows of tennis balls.

LAYOUT INSTRUCTIONS:
Two straight lines of tennis balls (There are no pavement markings for the lines).  Each line shall consist of five tennis balls attached with a string to a 2” piece of radiator hose 25 feet apart.  Measurement between the tennis balls is from the bulge of the balls or from widest part of the ball.  The distance between the tennis balls will be the width of the tires plus 2”.
NOTE:

As you enter this event, center your right front wheel between the two straight lines.  Find a fixed object ahead of you and beyond this event.  Head the bus through a straight line toward that object, holding the wheel firmly.

LAYOUT DIAGRAM
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RAILROAD CROSSING 
PURPOSE:
To evaluate a driver's ability to properly stop at and proceed across railroad tracks, when required doing so.

PROCEDURE:

Activate hazard warning lights 150 feet from the tracks (at the warning sign).  Check mirrors from left outside, to right outside while approaching the stop.  Stop the bus no closer than 15 feet and no further than 50 feet from the nearest rail.  Set the park brake, place the transmission in neutral and then the door shall be opened.  Look and listen out the driver's door and the opened the driver's left window.  Close the door, check mirrors, right outside to left outside.  After completely across the tracks, cancel hazard warning lights.  It is REQUIRED that you point as well as look at mirrors, so that the judges will notice your mirror checks.  In addition you must point out the window and door to indicate that you are looking and listening at the railroad tracks.
LAYOUT DIAGRAM
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DIMINISHING CLEARANCE

PURPOSE OF TEST:

To evaluate driver's ability to drive continuously in a straight line through diminishing clearances.

PROCEDURE:
The driver shall proceed straight through stanchions without stopping.

LAYOUT INSTRUCTIONS:
Five pairs of vertical stanchions will be set up.  The distance between stanchions will be 25 feet.  The width of the first pair of stanchions will be equal to the widest part of the bus plus ten inches.  Each pair will decrease in width in increments of two inches with the last pair of stanchions being the width of the bus plus two inches.

LAYOUT DIAGRAM
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Distances between the stanchions are:


Width of the bus plus 10" at start


Width of the bus plus 8"


Width of the bus plus 6"


Width of the bus plus 4"


Width of the bus plus 2" at the end


Widest part of bus that could hit stanchion will be used.

CURB LINE EVENT

PURPOSE:
To develop driver's skill in pulling close to the curb within a limited distance in a forward movement. Backing into the space is not allowed.

PROCEDURE:
The course will be set up to simulate a limited curb length between parked cars.  This is a timed event.  The contestant shall be allowed three minutes.  The time will start when the front bumper passes the cone at the beginning of the curb line event.  The driver will use the right turn signal and pull close to the curb with both front and rear tires without hitting the curb.  The driver should allow enough distance ahead of the bus to pull away from the curb without having to back up.  Use the left turn signal and left hand mirror before pulling back into traffic.  It is REQUIRED that you point as well as look at mirrors, so that the judges will notice your mirror checks.  Contestants should place the bus in neutral, set the park brake, and sound the horn within the three minute time limit.
EQUIPMENT:
Four inch highway tape, paint, or ¾” yellow rope and four traffic cones.

LAYOUT INSTRUCTIONS:
A curb line of 90' with cones at each end of the line.  Cones are placed inside end of line space.  The 90’ measurement is taken from the inside of the first set of cones to the inside of the second set of cones.  The 8’ measurements are from the inside of the curb line to the outside edge of the outside corner cone.
LAYOUT DIAGRAM








        


  8’                                                                                                                      8’          







90’ Curb Line 
OFFSET ALLEY

PURPOSE:

To evaluate the driver's ability to drive through two offset lanes with a minimum of hesitation and without touching the standards.
PROCEDURE:

Driver will drive through an offset alley without stopping.  The offset may be a right or left offset as determined by the committee.  (The drawing below is for a left to right offset)  This is a timed event.  The contestant shall be allowed four minutes.  The time starts once the front bumper passes the barrel and ends once the rear bumper exits the last set of standards.  The bus will approach the barrel on the right side for an offset that is set up going left to right.  The bus will approach the barrel on the left side for an offset that is set up going right to left.  The longest of the two curb measurements will be used for determining the number of demerits to be charged.  
LAYOUT INSTRUCTIONS:
Two sets of parallel barriers, ten (10) feet long are set up with the tips of the standards set ten (10) feet apart.  The inside standard tips of the first set are placed in direct line with the inside standard tips of the second set.  The distance between the two sets of barriers will be the length of the bus plus three (3) feet.  A single barrel will be set with the approach side of the barrel lined up directly in line with the inside standard tips of the first set of standards.  The distance between the barrel and the first set of barriers will be the length of the bus plus three (3) feet.
The direction of the offset (left or right) will be determined on the day of the competition.
OFFSET ALLEY

LAYOUT DIAGRAM
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PARALLEL PARKING

Maximum Score:
50 Points

PURPOSE:

This event is designed to evaluate the contestant’s ability to park the bus parallel to a curb without touching barriers placed at both ends of the parking area, without touching the curb, and the vehicle parked within 18 inches of the curb.  It is also designed to judge the contestant’s ability to drive the bus out of the parking area without touching the barriers or the curb.  Measurement will be taken at the rear duals (at the bulge of the tire) and front measurement will be taken to the immediate left of the service door.

PROCEDURE:
The driver will activate the right turn signal as the bus approaches the parallel parking stall.  The bus will be backed into the stall and the contestant will be permitted to back up twice before demerits are charged.
This is a timed event.  This is a timed event.  The contestant shall be allowed three minutes.  The time starts when the front bumper of the bus first passes the rear barrier on approach.  The contestant must have the bus parked, set parking brake and sound the horn within the three (3) minute limit.  The longest of the two curb measurements will be used for determining the number of demerits to be charged.  
When pulling out of the stall the driver will activate the left turn signal before pulling out of the stall.  The contestant will be permitted to back up twice while pulling out before demerits are charged.

LAYOUT INSTRUCTIONS:

Paint, 4” yellow tape or ¾” yellow rope will represent the curb.  Two barriers will be set at right angles to the curb line, extending out eight feet from the curb.  The distance between the barriers will be the length of the bus plus seven feet.  Barriers will be two stanchions supporting an eight foot bar extending out from the edge of the curb.  The bar at the front of the stall will be placed 32“from the ground.  The bar at the rear of the stall will be placed 47“from the ground.
PRE-TRIP INSPECTION EVENT

PURPOSE:
To evaluate driver's ability to properly inspect a school bus to ensure safe, efficient and economical operation.

PROCEDURE:

There will be five pre-determined defects and contestants will be given five minutes to locate them. There will be no under-the-hood defects.  There will be an official available to let the contestant know when to approach the vehicle at which time the clock will start.  It will not be necessary to start the engine, as the key will be turned to the auxiliary position in order for the lights, etc. to operate.  When the driver locates a defect, they will verbally call it out to the judge.  The judge will respond with a verbal "check."  If a defect is found that is not on the list, the judge will say "no” and the driver will continue to check the bus. Only the pre-arranged defects will count toward the score.  The judge will give the driver a two-minute warning to let them know that time is almost up.

SCORING:
Failure to locate any of the five pre-determined defects will result in ten demerits each.  Maximum score lost cannot exceed 50 demerits.

EVENT INSTRUCTIONS:

You will utilize three or more buses depending on the number of contestants.  There should be 20-30 predetermined defects created throughout the event.  Examples are anything controlled by the electrical system, lights, horn, emergency door buzzer, etc., anything that can be loosened, such as mirrors, lug nuts, seats, etc.

Each bus will be rigged with five of the 20-30 possible defects, the score sheet should reflect the five predetermined defects selected for each bus.

Please see Special Instructions for Judges Page 20 Pre-Trip Inspection Event.

SPECIAL INSTRUCTIONS FOR JUDGES

GENERAL INSTRUCTIONS:
Judging must be done accurately and quickly.  Keep buses moving.  Refrain from speaking to contestants and do not unnecessarily motion or wave arms about.

In all cases, "If in doubt, give credit to the contestant."

Only judges and support personnel are permitted on the competition course.  All others are to be told to leave.

Be consistent in scoring throughout the day.

SPECIFIC INSTRUCTIONS FOR EACH EVENT:

PRE-TRIP INSPECTION EVENT

This is a five minute timed test during which time the contestant should perform an interior and exterior inspection of the bus.  An under the hood inspection will not be necessary.

The official will advise the driver when to approach the vehicle.  The official should watch carefully and start timing when the contestant begins the inspection.

When the driver locates a defect, they will call out the item to the judge.  The judge will respond with a verbal "check" if it is a correct item.  The judge will say "no" if the item is not a specified defect.  Only the prearranged defects will count toward the score.  The judge will give the driver a two-minute warning to let them know the time limit is almost up.

STUDENT LOAD

You should locate a reference mark 200' from the loading zone.  The driver should activate the amber warning lights at the 200' mark but you should exercise reasonable judgment in grading if the contestant activates the amber lights a little before or after the 200' mark.
At the bus stop, be certain the bus has come to a complete stop before the red lights are activated.  Position yourself a little ahead of the student sign used as a mark for the driver.  In this way you can check the stopping of the bus and activation of the red lights.  The driver should stop ten feet from the closest student.  The judge should check to see if the driver's foot is covering the brake pedal, the park brakes should have been applied, and the transmission is in the park or neutral position.  The judge positioned on the driver’s side (middle of the road) should make every attempt to see if the driver uses the rear view mirror before activation of the red stop lights but if you're not sure, give the benefit of the doubt to the contestant. 
All of this should take no more than a few seconds, look to the other judge for a nod or wave that they are ready then tell the driver, "OK you're loaded.  Go ahead."

STOP LINE
If the front bumper has gone over the edge of the line nearest the bus, the driver receives maximum 20 demerits.  The driver can be waved on.  Otherwise, only two (2) simple measurements need to be made from each mounting bolt on the front bumper.

RIGHT TURN
The main thing to watch is the outside right rear tire.  As the bus runs parallel to the three lines, the judge should score by observing scoring marks along each three-foot line.  The second judge should do the same as the tire comes out of the turn.  In addition, judges need to make sure the proper directional signal is used.

BACK-UP 
This is a two minute timed test and it is important that contestants be made to adhere to this requirement.  The judge should watch carefully to start timing as soon as the bus begins backing.  When the three-minute time limit has been reached, sound the whistle to get the driver’s attention, wave him/her out of the stall to continue ahead, and assign maximum 75 demerits in this event.

THINGS TO PARTICULARLY WATCH FOR:

a. Wheels should not touch the "Wheel Limitation Line."

b. The bus should not touch the front stall standards.

c. The front of the bus should be centered in the stall.

d. The wheels should not touch the stall marker lines.  (It is more likely to happen on the left side.)

e. No portion bus (including the tail pipe) should go over the rear demarcation line.

f. You must watch to be sure the driver uses the mirrors instead of turning around in the seat.

g. Equal demerits will be assessed if the bus hits a standard upon exiting the stall.

STRAIGHT LINE
This event requires two judges. One judge should station himself at the rear of the bus as it enters the event in such a position so as to be able to view both right rear tires.  The second judge should follow along the right front of the bus to observe touches by the right front of the bus and to observe touches by the right front tire.

RAILROAD CROSSING
The nearest stopping distance to the railroad tracks is fifteen feet and the farthest is fifty feet.  Contestants will have no reference marks but you should mark the fifteen to fifty foot range in such as manner that the driver cannot see it but it will aid you.  Also, check to see if the driver activates the four-way emergency flashers at the proper time at the railroad warning sign.  As the bus stops for the railroad crossing, the judge in the center of the road should make every attempt to see if the driver uses the rear view mirror but if you are not sure, give the contestant the benefit of the doubt.

DIMINISHING CLEARANCE
Be certain the ten standards are set up on the same marks for each contestant.  One judge should be on either side as the bus passes between the standards and any part of the standard touched by the bus is cause for awarding demerits.  Mark the appropriate box on the score sheet that corresponds with the standard touched.  If a standard is knocked over or dislodged be sure to pull it away before the wheels of the bus run it over and break the standard.

CURB LINE

The judge will watch for the driver to activate the right turn signal as they enter into the event.  The judge will watch the front and rear wheels in order to ensure that they do not cross the curb line or touch the cones.  Doing either will cause the driver to receive the maximum demerits.  Backing the bus up results in 15 demerits for the contestant.  Score measurement from the bulge of the rear wheels and from the body of the bus to the left of the entrance door.  The judge will also check that the left turn signal is activated when the bus is leaving.

OFFSET ALLEY
Two judges on either side of the bus should watch to see that the bus does not touch any of the side standards.  Judges can compare notes and score the driver after the bus has passed through.  Mark the appropriate box on the score sheet that corresponds with the standard touched.

PARALLEL PARKING

This is a timed event.  The contestant is allowed THREE MINUTES from the time the front bumper of the bus first passes the rear barrier on approach.  The judge will watch for the driver to activate the right turn signal as they enter into the event.  The judge will watch the front and rear wheels in order to ensure that they do not cross the curb line or touch the barriers.  Doing either will cause the driver to receive the maximum demerits 50.  Backing the bus up results in five demerits for the contestants each time the driver backs up more than twice.  Score measurement from the bulge of the rear wheels and from the body of the bus to the left of the entrance door.  The farthest measurement is to be scored according to the score sheet.  The judge will also check that the left turn signal is activated when the bus is leaving.

NOTE:  THE JUDGE WILL MOTION ANY CONTESTANT TO THE NEXT EXERCISE IF MAXIMUM DEMERITS HAVE ACCUMULATED.

SCORE SHEETS 

2006
STUDENT LOADING

Contestant # ___________________________




	1.
	Failure to drive with head lights on.
	(50 Demerits)
	1._____

	2.
	Failure to actuate amber warning signal (200 feet).
	(25 Demerits)
	2._____

	3.
	Failure to perform 5 point mirror check.

(Driver is required to point at mirrors)
	(25 Demerits)
	3._____

	4.
	Failure to wait for bus to be completely stopped before actuating red stop signals.
	(25 Demerits)
	4. ____

	5.
	Opening door before bus is completely stopped.
	(10 Demerits)
	5._____

	6.
	Failure to properly wear seat belt.
	(50 Demerits)
	6._____

	7.
	Failure to actuate red stop signals.
	(25 Demerits)
	7._____

	8.
	Failure to put transmission in neutral, set park brakes and maintain pressure on brake pedal with foot.
	(50 Demerits)
	8._____

	9.
	Bus stopped closer than 10' from the students.
	(10 Demerits)
	9._____

	10.
	Bus stopped farther than 15’ from the students.
	(10 Demerits)
	10._____

	11.
	Failure to close door before moving.
	(10 Demerits)
	11.____

	12.
	Failure to perform 5 point mirror check.

(Driver is required to point at mirrors)
	(25 Demerits)
	12.____

	13.
	Failure to cancel red stop signals before moving.
	(25 Demerits)
	13.____


JUDGE _____________________________________________________

SCOREKEEPER ______________________________________________________


DO NOT WRITE BELOW THIS LINE OFFICIAL USE ONLY

Verified By _______________________

Total Demerits ________________


Maximum score:  50 POINTS



FINAL SCORE
STOP LINE

CONTESTANT # _____________________ 

	1.
	Bus stops more than once.
	(25 Demerits)
	1.____

	2.
	Bus stops with any part of bumper over the line 
	(25 Demerits)
	2.____

	3.
	Failure to drive with head lights on.
	(25 Demerits)
	3.____

	4.
	Failure to properly wear seat belt.
	(25 Demerits)
	4.____

	5.
	Failure to keep door closed.
	(25 Demerits)
	5.____

	6.
	Bus backs up during event.
	(25 Demerits)
	6.____

	7.
	Measurement from the front surface of the bumper to the edge of the line closest to the bus.           Measurement ___________ inches          
              

                0  to  2  =      0 Demerits




            2.01  to  4  =     3 Demerits


DEMERIT CHART    4.01  to  6  =     6 Demerits


(in inches)

6.01  to  8  =     9 Demerits





8.01  to 10 =   12 Demerits
                                                  10.01 to 12=    15 Demerits

                                                  12.01 to 14=    18 Demerits

                                                  14.01 to 16=    21 Demerits
                                                   Over 16    =    25 Demerits
	
	7.____


JUDGE ______________________________________

SCOREKEEPER ______________________________________



DO NOT WRITE BELOW THIS LINE OFFICIAL USE ONLY             

Verified by ____________________


Total Demerits _______



Maximum score: 25 POINTS




FINAL SCORE

RIGHT HAND TURN

Contestant # _________________


	1.
	Failure to activate right turn signal before approaching turn.
	(25 Demerits)
	1. _____

	2
	Any tire touches curbing.
	(50 Demerits)
	2. _____

	3.
	Failure to drive with head lights on.
	(50Demerits)
	3._____

	4.
	Failure to properly wear seat belt.
	(50 Demerits)
	4._____

	5.
	Failure to complete event in time limit    Time: _______ Seconds
(20 seconds after dual wheel enters first plate until start of second plate)
	(50 Demerits)
	5._____

	6.
	Entering the turn: Mark the color, away from curb line, visible at outside edge of right rear tire.

Yellow
10
(circle color visible)

Green
20

Blue
30

Red
40

Black
50
	(Maximum demerits 50)
	6.____

	7.
	Recovering from turn: Note the color, away from curb line, visible outside edge of right rear tire.

Yellow
10
(circle color visible)

Green
20

Blue
30

Red
40

Black
50
	(Maximum demerits 50)
	7.____

	8.
	Failure to cancel right directional signal.
	(5 Demerits)
	8._____

	9.
	Failure to keep door closed during event.
	(50 Demerits)
	9._____

	10.
	Mark each time the bus stops.

1
2
3
4
5
(10 each)
	(Maximum demerits 50)
	10._____

	11.
	Failure to complete test
	(Maximum demerits 50)
	11._____


JUDGE ______________________________________________________

SCOREKEEPER ______________________________________________________



DO NOT WRITE BELOW THIS LINE OFFICIAL USE ONLY.
Verified by ______________________  Total Demerits _______________


Maximum score: 50 Points




FINAL SCORE

LEFT HAND TURN

Contestant # _________________


	1.
	Failure to activate left turn signal before approaching turn.
	(25 Demerits)
	1. _____

	2
	Any tire touches curbing.
	(50 Demerits)
	2. _____

	3.
	Failure to drive with head lights on.
	(50Demerits)
	3._____

	4.
	Failure to properly wear seat belt.
	(50 Demerits)
	4._____

	5.
	Failure to complete event in time limit    Time: _______ Seconds
(20 seconds after dual wheel enters first plate until start of second plate)
	(50 Demerits)
	5._____

	6.
	Entering the turn: Mark the color, away from curb line, visible at outside edge of left rear tire.

Yellow
10
(circle color visible)

Green
20

Blue
30

Red
40

Black
50
	(Maximum demerits 50)
	6.____

	7.
	Recovering from turn: Note the color, away from curb line, visible outside edge of left rear tire.

Yellow
10
(circle color visible)

Green
20

Blue
30

Red
40

Black
50
	(Maximum demerits 50)
	7.____

	8.
	Failure to cancel left directional signal.
	(5 Demerits)
	8._____

	9.
	Failure to keep door closed during event.
	(50 Demerits)
	9._____

	10.
	Mark each time the bus stops.

1
2
3
4
5
(10 each)
	(Maximum demerits 50)
	10._____

	11.
	Failure to complete test
	(Maximum demerits 50)
	11._____


JUDGE ______________________________________________________

SCOREKEEPER ______________________________________________________



DO NOT WRITE BELOW THIS LINE OFFICIAL USE ONLY.
Verified by ______________________  Total Demerits _______________


Maximum score points 50




FINAL SCORE

BACK UP (TIMED EVENT)
Contestant #_______________________
Event #___________________

	 1.
	Tire touches front wheel limitation line.
	(50 Demerits)
	1.______

	 2.
	Failure to drive with head lights on.
	(50Demerits)
	2.______

	 3.
	Failure to properly wear seat belt.
	(50 Demerits)
	3.______

	 4.
	Bus touches front standard:

Equal demerits will be assessed if bus hits standard exiting.
	(50 Demerits)
	4.______

	 5.
	Tire touches stall side marker line.
	(50 Demerits)
	5.______

	 6.
	Check each instance of backing bus.

Back up # 1 ___    0  demerits

Back up # 2 ___   25  demerits

Back up # 3 ___   50  demerits


	(Maximum Demerits 50)
	6.______

	 7.
	TWO MINUTE TIME LIMIT EXCEEDED(Time starts as bus passes first upright standard)  Time: _______ Minutes & Seconds
	(50 Demerits)
	7.______

	 8.
	Bus parked more than 1” off center line- 2 demerits for each inch or fraction thereof   (2) (4) (6) (8) (10) (12) (14)   
	(Maximum Demerits 14)
	8.______

	 9.
	Bus parked forward of the one-foot free zone- 5 demerits for each 6” or fraction thereof.  (5) (10) (15) (20) (25) (30) (35) (40) (45) (50)
	(Maximum Demerits 50)
	9.______

	10.
	Bus parked behind one-foot free zone- 10 demerits for each 6” or fraction thereof (10) (20) (30) (40) (50)
	(Maximum Demerits 50)
	10._____

	11.
	Failure to keep door closed.
	(50 Demerits)
	11._____

	12.
	Turning around in seat to back up.
	(50 Demerits)
	12._____

	13.
	Any part of bus extends into or over rear barrier
	(50 Demerits)
	13._____


JUDGE ___________________________________________________

SCOREKEEPER ___________________________________________________


DO NOT WRITE BELOW THIS LINE FOR OFFICIAL USE ONLY

Verified by __________________


Total Demerits ____________

Maximum score: 50 Points

FINAL SCORE          

STRAIGHT LINE

Contestant # ____________________



	1.
	Failure to drive with head lights on.
	(50Demerits)
	1.______

	2.
	Failure to properly wear seat belt.
	(50 Demerits)
	2.______

	3.
	Check each time the bus stops.

Stop # 1  ___
5

Stop # 2  ___ 
5

Stop # 3  ___
5

Stop # 4  ___
5

Stop # 5  ___
5
	(Maximum Demerits 25)
	3.______

	4.
	Check each time tire touches ball or runs over the ball.(Circle the number of each ball touched) 
( 10 demerits each)

Ball # 1
___
Ball # 2  ___ 

Ball # 3
___
Ball # 4  ___

Ball # 5
___
Ball # 6  ___

Ball # 7
___
Ball # 8  ___

Ball # 9
___
Ball # 10 ___
	(Maximum Demerits 50)
	4._____

	5.
	Failure to use right side wheels of bus through event.
	(50 Demerits)
	5._____


JUDGE ___________________________________________________

SCOREKEEPER ___________________________________________________


DO NOT WRITE BELOW THIS LINE FOR OFFICIAL USE ONLY

Verified By ________________


Total Demerits ___________



Maximum score: 50 Points




FINAL SCORE

RAILROAD CROSSING

Contestant #__________________________



	1.
	Failure to operate hazard warning lights 150 feet from the track.
	(10 Demerits)
	1._____

	2.
	Failure to drive with head lights on.
	(75 Demerits)
	2._____

	3.
	Failure to properly wear seat belt.
	(75 Demerits)
	3._____

	4.
	Failure to perform 5 point mirror check.

(Driver is required to point at mirrors)
	(25 Demerits)
	4._____

	5.
	Failure to stop no closer than 15 feet and no further than 50 feet from the nearest track.
	(10 Demerits)
	5._____

	6.
	Failure to set park brake.
	(5 Demerits)
	6._____

	7.
	Failure to place the bus in neutral gear.
	(5 Demerits)
	7._____

	8.
	Failure to open door and driver window.
	(5 Demerits)
	8._____

	9.
	Failure to look and listen.
	(5 Demerits)
	9._____

	10.
	Failure to perform 5 point mirror check.

(Driver is required to point at mirrors)
	(25 Demerits)
	10._____

	11.
	Driver opens door at improper time. (5 demerits for each occurrence.)
	(5 Demerits)
	11._____

	12.
	Failure to continue hazard warning light operation until clear of tracks.
	(5 Demerits)
	12._____

	13.
	Failure to disengage master switch.
	(15 Demerits)
	13._____

	14.
	Failure to observe traffic ahead of bus so that bus is not stopped on Railroad tracks.(Bus cannot stop before clearing tracks by 15 feet)
	(75 Demerits)
	14._____


JUDGE ________________________________________________________

SCOREKEEPER _______________________________________________________


DO NOT WRITE BELOW THIS LINE OFFICIAL USE ONLY

Verified by ____________________

Total Demerits ____________
Maximum score: 75 Points





FINAL SCORE

DIMINISHING CLEARANCE

Contestant # ____________________

Event # ________________

	1.
	Failure to drive with head lights on.
	(50 Demerits)
	1.______

	2.
	Failure to properly wear seat belt.
	(50 Demerits)
	2.______

	3.
	Check each time the bus stops.

Stop # 1 
___
5

Stop # 2  
___
5

Stop # 3 
___
5

Stop # 4
___
5

Stop # 5
___
5
	(Maximum Demerits 25)
	3.______

	
	Check each time the bus touches marker standards.

(Circle the number of each standard touched) 

# 1
___
 # 2  ___

# 3
___
 # 4  ___

# 5
___
 # 6  ___

# 7
___
 # 8  ___

# 9
___
 # 10 ___


( 10 demerits each)
	(Maximum Demerits 50)
	

	
	Driver opens door.
	(5 Demerits )
	


JUDGE ___________________________________________________

SCOREKEEPER ___________________________________________________



DO NOT WRITE BELOW THIS LINE OFFICIAL USE ONLY


Verified By ________________


Total Demerits ___________

Maximum score: 50 Points




FINAL SCORE

CURB LINE
Contestant # _____________________ 

	1.
	Failure to use right turn signal.
	(10 Demerits)
	1.______

	2.
	Failure to drive with head lights on.
	(50 Demerits)
	2.______

	3.
	Failure to properly wear seat belt.
	(50 Demerits)
	3.______

	4.
	Failure to perform 5-point mirror check before entry. (Driver must point at mirror)
	(25 Demerits)
	4.______

	5.
	Hitting curb or cones.
	(50 Demerits)
	5.______

	6.
	Failure to cancel right turn signal
	(10 Demerits)
	6.______

	7.
	Failure to place bus in neutral gear, apply park brake and sound horn within 3 minute time limit.  Time starts as front bumper passes first cone.  Time: _______ Minutes & Seconds
	(50 Demerits)
	7.______

	8.
	Rear measurement ______, Front measurement ______.  Score demerits on longest measurement only.
     0   to   6
___
  0

over

    6.01 to 9
___
  5

over

  9.01 to 12
___
10

over

12.01 to 15
___
20

over

15.01 to 18
___
40

over

18.01    
___
50
	(Maximum Demerits 50)
	8.______

	9.
	Backing up during event.
	(25 Demerits)
	9.______

	10.
	Failure to use left turn signal when leaving.
	(10 Demerits)
	10._____

	11.
	Failure to perform 5-point mirror check on leaving.
	(25 Demerits)
	11._____

	12.
	Failure to cancel left turn signal after event.
	(10 Demerits)
	12._____


JUDGE ________________________________________________________   

SCOREKEEPER ________________________________________________________



DO NOT WRITE BELOW THIS LINE OFFICIAL USE ONLY

Verified by _______________________    Total Demerits _____________

Maximum score: 50 Points



FINAL SCORE

OFFSET ALLEY
Contestant # _________________


	1.
	Failure to drive with head lights on.
	(50 Demerits)
	1.______

	2.
	Failure to properly wear seat belt.
	(50 Demerits)
	2.______

	3.
	Each instance of stopping forward motion of bus

                    (8) (16)
	(Maximum Demerits 16)
	3.______

	4.
	Check each time bus touches tip of standard.  
        (7) (21) (42) (50)
	(Maximum Demerits 50)
	4.______

	5.
	Bus touches any standard pole, base or barrel
	(50 Demerits)
	5._____

	6.
	FOUR MINUTE TIME LIMIT EXCEEDED(Time starts as bus passes barrel and ends when rear bumper passes last upright standard)  Time: _______ Minutes & Seconds
	(50 Demerits)
	6._____

	7.
	Driver opened door
	(50 Demerits)
	7._____

	8.
	Driver backed up.
	(50 Demerits)
	8._____


JUDGE ______________________________________________________

SCOREKEEPER _______________________________________________________


DO NOT WRITE IN THIS SPACE OFFICIAL USE ONLY

Verified by _______________________
Total Demerits ____________

Maximum score: 50 Points




FINAL SCORE

PARRALLEL PARKING
Contestant # _________________

	1.
	Failure to drive with head lights on.
	(50 Demerits)
	1.______

	2.
	Failure to properly wear seat belt.
	(50 Demerits)
	2.______

	3.
	Failure to activate directional signal before entering parking zone.
	(5 Demerits)
	3.______

	4.
	Failure to perform 5-point mirror check before entering parking zone. (Driver must point at mirror)
	(25 Demerits)
	4.______

	5.
	Each instance of backing the bus while entering the parking zone.

      (0) (0) (5) (10) (15) (20) (25)
	(Maximum Demerits 25)
	5._____

	6.
	Bus touches curb line.
	(50 Demerits)
	6._____

	7.
	Rear measurement ______, Front measurement ______.  Score demerits on longest measurement only.
     0   to 3
___
  0

over

  3.01 to 6
___
  3

over

  6.01 to 9
___
  6

over

  9.01 to 12
___
  9

over

12.01 to 15
___
12

over

15.01 to 18   
___
15

over                  18.01               ​​ ​​___      50 
	(Maximum Demerits 50)
	7._____

	8.
	THREE MINUTE TIME LIMIT EXCEEDED(Time starts when front bumper of bus passes the rear barrier on approach)  Time: _______ Minutes & Seconds
	(50 Demerits)
	8._____

	9.
	Failure to perform 5-point mirror check before exiting parking zone. (Driver must point at mirror)
	(25 Demerits)
	9._____

	10.
	Each instance of backing the bus while exiting the parking zone.

      (0) (0) (5) (10) (15) (20) (25)
	(Maximum Demerits 25)
	10._____

	11.
	Bus touches any barrier entering or exiting parking zone.
	(50 Demerits)
	11._____

	12.
	Failure to activate directional signal before exiting parking zone
	(5 Demerits)
	12._____

	13.
	Failure to keep door closed during event.
	(50 Demerits)
	13._____


JUDGE ______________________________________________________

SCOREKEEPER _______________________________________________________


DO NOT WRITE IN THIS SPACE OFFICIAL USE ONLY

Verified by _______________________
Total Demerits ____________

Maximum score: 50 Points




FINAL SCORE

PRE-TRIP INSPECTION

Contestant # _______________________




Bus #____________
As the driver calls out each defect put a check by the defect.  Tell the driver "No" if the defect is not listed on this sheet and "Check" if the defect is listed on this sheet.  For each defect not found, the driver will receive ten (10) demerits.  At the end of three (3) minutes tell the driver "two (2) minutes left".  At the end of five (5) minutes call "Time".


DEFECTS
FOUND
NOT
DEMERITS




FOUND

	1.
	1._______
	1._______
	(10 Demerits)

	2.
	2._______
	2._______
	(10 Demerits)

	3.
	3._______
	3._______
	(10 Demerits)

	4.
	4._______
	4._______
	(10 Demerits)

	5.
	5._______
	5._______
	(10 Demerits)


JUDGE _______________________________________________________

SCOREKEEPER ______________________________________________________



DO NOT WRITE BELOW THIS LINE OFFICIAL USE ONLY

Verified by ____________________________ Total Demerits______


Maximum score points 50




FINAL SCORE

MATERIAL DIAGRAMS

THESE ARE ONLY TO BE USED AS GUIDELINES

ACTUAL EQUIPMENT USED AT STATE AND INTERNATIONAL COMPETITIONS MAY BE DIFFERENT IN APPEARANCE

MATERIALS FOR BACKUP TEST
Use same style standards as diminishing clearance or offset alley standards to mark front entrance to stall.

Highway tape or paint to indicate sides of stall, rear demarcation line and second line with one foot measurement between the edges of the two lines.

MATERIALS FOR PARALLEL PARKING

Use standards at the front and rear of the stall that will support an 8’ bar across the stall.




4” Wide Curbline – Bus Length Plus 7’








      8’

BARRELL USED ON OFFSET ALLEY
PLASTIC OR PAPER CHEMICAL BARRELS (1 EACH)










STANDARD  55 GAL. DRUM       

MATERIALS FOR THE DIMINISHING CLEARANCE, OFF SET ALLEY AND BACK UP EVENTS

1 FOOT SQUARE STEEL PLATE





1/4 inch thick)






1 inch OD metal 






pipe 6 inches in 






length






Note: weld pipe






centered on plate


Pipe extends 12” from center of standard to outside edge of cap.  Standard can be made with 
only one pipe extending out to the side or two pipes extending out both sides.









Plastic PVC pipe 1"



1" caps



1" PVC T with 1" reducer 



1" PVC pipe 6" in length 



1" PVC pipe approximately



36" in length 

FAPT STATE COMPETITION 2006
COMMITTEE RESPONSIBILITIES

(CHARTS TO ASSIST IN COMPLETING DUTIES FOR COMPETITION)

	RESPONSIBILITIES
	NAME & DISTRICT
	COMPLETION DATE

	Banking & check responsibility
	
	

	Manual printing & mailing
	
	

	Registration forms to districts
	
	

	Pins & trophies order compiled & mailed
	
	

	Written test & proctors for drivers
	
	

	Written test & proctors for service technicians
	
	

	Public relations
	
	

	Motels/reservations rates and locations
	
	

	Score room crew computer operator
	
	

	Badges for judges & staff certificates of appreciation
	
	

	Secure announcer
	
	

	Buses, types & year
	
	

	Pre-trip buses
	
	

	Driving competition buses
	
	

	Inspection competition buses
	
	

	Correspondence
	
	

	Golf carts for course mobility
	
	

	Packet booklets
	
	

	Concession stands
	
	

	Course layout responsibility
	
	

	Sound system equipment
	
	

	Banquet and entertainment
	
	

	Protest committee
	
	

	Secure Judges (3 per event)
	
	

	Secure mechanics
	
	

	Chairs & hats for judges
	
	

	Score sheets
	
	

	Score sheet collection
	
	

	Pre-trip on-site supervision
	
	

	Food & drinks for Judges & distribution
	
	

	Hand held radios
	
	

	Registration table
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